Children, Families and Skills Scrutiny Committee
Work Programme 2023-2024

The Children, Families and Skills Scrutiny Committee Programme details the planned activity to be undertaken during the forthcoming
municipal year.

The Children, Families and Skills Scrutiny Committee has responsibility to review and scrutinise the county council's Children's Services
functions, other matters affecting children, young people and families, and to satisfy the statutory responsibilities related to the education
functions of a Children's Services Authority. Accordingly, the work of the Children, Families and Skills Scrutiny Committee will focus on
the following areas:

1. Children's Social Care
2. Children's Services
3. Education and Skills

The programme is determined by the Committee following a planning session at the start of the municipal year. This includes provision
for the rights of county councillors to ask for any matter to be considered by the committee.

Coordination of the Overview and Scrutiny Committee programmes is undertaken by the Scrutiny Management Board. This is in line
with the Overview and Scrutiny Committees' Terms of Reference, as set out in the county council's Constitution (Part 2 Article 5).

Cabinet Members

The Cabinet Member portfolios aligned to the Children, Families and Skills Scrutiny Committee’s responsibilities are:

County Councillor Cosima Towneley, Cabinet Member for Children and Families

County Councillor Jayne Rear, Cabinet Member for Education and Skills

The areas of responsibility for each Cabinet Member are set out at Appendix A — Scheme of Delegation to Cabinet Members to the
county council's constitution.



https://council.lancashire.gov.uk/ieListDocuments.aspx?CId=914&MId=2916&Ver=4&info=1&bcr=1
https://council.lancashire.gov.uk/mgUserInfo.aspx?UID=18936
https://council.lancashire.gov.uk/mgUserInfo.aspx?UID=18958
https://council.lancashire.gov.uk/documents/s196901/Appendix%20A%20-%20Scheme%20of%20Delegation%20to%20Cabinet%20Members.pdf

Children, Families and Skills Scrutiny Committee Work Programme 2023-2024

Committee Meeting Date

Scrutiny

Activity 20 Sept 2023 1 Nov 2023 13 Dec 2023 31 Jan 2024 13 Mar 2024 15 May 2024
Academisation / Alternative Provision Family Safeguarding | Strengthening the
Commercialisation ’ ( Strategy and Complex Youth Offer across
EET/NEET (as well : )
Service Area Education Strate as connecting with SEND Sufficiency School Transport Safeguardlng Lancashire
aqy : (include update on
Report to Annual Report local busmesse§ .to Plan Project Searchlight)
Committee create opportunities) Lancashire
Report on School Education Strategy
Place Planning 2025-2028
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Education
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Youth Justice Board
Annual Report
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Education Strategy
Update

Short Scrutiny
(Rapporteur)
Review or
Other Scrutiny
Review Such
as a Deep Dive

Briefing Note on the
broader work and
implications of the
House Project.

A Deep Dive Session to be held in April
(date tbc) on Inclusion (including
mainstream), Mental Health, Delivering the
Where our Children Live programme,
Family Hubs and what we are doing in

Schools
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Attendance

Cabinet Member for
Education and Skills

for Highways and
Transport

Member for
Education and Skills

Children, Families and Skills Scrutiny Committee Recommendations Progress

families not receiving any of their top three choices

Meeting Date Report Title Cg:ir:) c:ﬂ::;e Recommendation Progress Detail
That:
i The Children, Families and Skills Scrutiny
Academisation / Caring for the Committee thank the Education ImprovementThe recommendations have been
20 September 23 e vulnerable; Service _an_d _SUpport the Academisation andshared_wuth the Cabinet Member for
P Commercialisation  ngjivering better Commercialisation report. Education and Skills — awaiting
services i. An update on Academisation andresponse.
Commercialisation be provided to the committee in
12 months.
That:
i. An update on Home Education (to include the
number of children who are home educated in
Lancashire, and where possible, attainment data on
what they go on to achieve e.g., at college) to be
presented to the committee at the January 2024
meeting, or at an appropriate time.
Education Strategy Caring for the ii. A piece of work to be completed to understand the| The recommendations have been
20 September 23 [Annual Report vulnerable; reasons behind persistent absence, using data fromshared with the Cabinet Member for
Delivering better the termly visits conducted by Attendance Workers [Education and Skills — awaiting
Services to be circulated to the committee when available. [€Sponse.
iii. Details of the number of permanent exclusions,
broken down by district, including details of anyj
specific clusters and trends to be circulated to the
committee.
iv. Details of the percentage and raw numbers of]




Vi.

in secondary school admissions, and a breakdown
by district to be circulated to the committee.

Details of the cost to schools for a Behaviour
Consultant to be circulated to the committee.

A structure chart or diagram to illustrate the different
services which are offered to schools, including
their roles and responsibilities be circulated to the
committee at an appropriate time.

20 September 23

Report on School
Place Planning
Inquiry Day
(Mainstream and
SEND) and School
Transport

Caring for the
vulnerable;
Delivering better
services; Protecting
our Environment

That:

A piece of work to take place on school place
planning and how it has been distorted by various
factors such as margin of error above 5% and new
housing developments. Faith schools to also be
included in this review.

Consideration be given to what issues cause
inaccurate forecasting when the margin of error is
above 5%.

Consideration be given to what measures can be
taken to ameliorate the destabilisation of
established schools when the margin of error is
approaching 5%.

The Cabinet Member for Highways and Transport
to consider the reinstatement of the Safer Travel
Unit, as and when the budget allows.

A report be presented to the Children, Families
and Skills committee setting out how we work
closer with the district planning authorities to
ensure that we maximise developer contributions.
Progress to be reported and updated on a regular
basis on the Dashboard.

Consideration be given to a review of the

The recommendations have been
shared with the Cabinet Member for
Education and Skills and the
Cabinet Member for Highways and
Transport. A response has been
provided and will be shared with the
committee as part of the Work
Programme report at its meeting on
the 1 November 23.

procurement process for school transport




contracts in relation to environmentally friendly
issues such as cleaner, low carbon and greener
options and for this to be considered as part of the
scoring process. Review to include types of fuel,
vehicle age and plans for electric/hydrogen
vehicles etc.

That the Education Improvement Team liaise with
schools and consider using the safest routes (not
necessarily the shortest) to schools when
assessing eligibility for home to school transport
applications and proximity of schools to homes.

That the School Transport Team and School Place
Planning team have a closer working relationship
with the aim of endeavouring to avoid an allocation
of a place for which school transport is eligible but
cannot be provided due to a lack of capacity.

That a review of School Transport take place in
conjunction with the Public Transport Team, to
consider how best to increase uptake of greener
school transport options and bus use more widely
though better service provision. The aim of the
review will be to provide sufficient places for all
those who want to use the bus (notwithstanding
the fundamental statutory obligation to provide for
children who qualify for home to school transport).
The review could explore:

a. increased co-ordination of commercial,
subsidised, school buses, and where
appropriate, school-commissioned bus
services;

b. making better use of existing combined
resources,

c. more flexible fares for young people, and
co-ordination with the Bus Service
Improvement Plan (BSIP)




10. That the Cabinet Members for Education and
Skills and Highways and Transport attend a
meeting of the Lancashire Association of School
Governing Bodies.

Resolved: That the following recommendations be shared
with the Cabinet Member for Education and Skills:

- The Youth Futures Team be invited to attend a
future meeting of the Children, Families and Skills
Scrutiny Committee to talk about their work, the
progress they have made and any challenges and
barriers they have faced.

Young People in Actions for officers:

Education, " .
Employment or Caring for the - KS4 o KS5 Transition Booklet to be emailed out to[The recommendations have been
1 November 2023 Training and Young |vulnerable; committee members. shared with the Cabinet Member for

People not in Delivering better Education and Skills — awaiting
Education, services - Arequest to the colleges for any data held on response.

Employment or young people in EET, specifically relating to
Training Refugees to be shared with the committee.

- Inregard to Tables 7 — 9 in the report showing the
successful outcomes/progression routes achieved
by the cohort of Lancashire's young people in care
or leaving care who are engaged with the
Employment and Support Team, if there a reason
why it appears public sector opportunities in
Lancashire are reducing?

Delivering better Resolved: That the following recommendations be shared

services: Caring for with the Cabinet Member for Education and Skills:

School Place the vulnerable; - Avreport to be presented to a future meeting of the The recommendations have been

1 November 2023 [Planning Annual Protecting our committee to consider the new schools Eréared with tf;eSCk_elllblnet Member for
Report environment, programme in Northwest Preston, taking into ucation and Skills — awaiting
Supporting consideration the outcome of the consultation, response.

economic growth feedback from existing schools and what that
means in terms of the next stage.




IAction for officers:

- Regarding forecasting, it was highlighted during
the Inquiry Day that some areas changed from a
hot spot to a cold spot, with more than 20 places
available in existing schools, it was agreed that a
letter be written to established primary schools, in
areas where they felt destabilised. Officers to
check if a letter has gone out.




